VIVA

LigB®ES T YLE & :RReA"V E L

7

A DIGITAL MAGAZINE FOR MILLENNIALS WHO SEEK TOP
EXPERIENCES IN TRAVEL, FASHION, FOOD AND CULTURE




Client Background

Print magazines have low traction with the younger generation who turn to apps for content.

There are 1.3 billion millennials globally of which 72% planned to have traveled in 2017.
That's approx. $1.4 billion dollars spent on travel by this age group of 25-34 year olds.
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OBJECTIVE
Develop a brand and amass 1 Million Unique Users

PHASE 3

ESTABLISH A SENSE OF COMMUNITY

TIED BY STORIES & SHARING MEANING FUL

HAS PERSONAL SIGNIFICANCE

PLEASURABLE

MEMORABLE EXPERIENCE WORTH SHARING

PHASE 2

BUILD EMOTIONAL CONNECTION

AND GROWTH HACK CONVENIENT

WORKS AS EXPECTED

USABLE

CAN BE USED WITHOUT DIFFICULTY

PHASE 1 RELIABLE

BUILD A BRAND AND EARN TRUST IS AVAILABLE AND ACCURATE
BY ELIMINATING FRUSTRATIONS

FUNCTIONAL

WORK AS PROGRAMMED




USER RESEARCH
Competitive Analysis

1.3 BILLION MILLENNIALS GLOBALLY

72% OF MILLENNIALS PLAN TO TRAVEL IN 2017 6 O O/O

FEMALE

1.4 TRILLION DOLLARS SPENT ON TRAVEL BY MILLENNI- V I V A
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CONTENT
RICH JOURNALISM

USER RESEARCH

Persona Development

ADAPTIVE
USER MANUALLY FILTERS

ADAPTABLE
AUTOMATIC PERSONALIZATION

Ul
EXPERIENTIAL/IMAGE FOCUS



USER RESEARCH
Brand Development

BE ON THE PULSE BE SIMPLE BUT FOCUSED HAVE CONVICTION

BE WITTY & SARCASTIC CREATE A SENSE OF BE CONVENIENT
ADVENTURE & A TASTE
FOR THE
UNCONVENTIONAL



USER RESEARCH
Customer Journey

FLIPBOARD PARTNERS
SOCIAL MEDIA

SCANABLE LAYOUT

SEARCHABLE CONTENT
FB AD PROMOTION MONTHLY CONTESTS

FB GROUP INTERACTIVE FEATURES

NOTIFICATIONS SOCIAL MEDIA FOLLOW
AFFILIATE LINK PURCHASE

PAGE VIEWS & TIME ON PAGE

CURATED CONTENT
NEWSLETTER PROMOS

LIVE THE BRAND, PRIZES SHARING



USER FLOW AND WIREFRAMES

Website & CMS
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USER TESTING

Key Findings

Page Views Related Articles

AD Revenue

24 Hours in Bangkok: What
Every Twenty-Something
Should Actually Do

g Rebecca Shapiro

7 Destinations for Beating
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Emotion

< .5 =not likely present
> .5 = likely present
> .75 = very likely present

anger |1
Disgust |
Fear |
Joy

Sadness .

USER TESTING
Machine Learning

BV Watson
Tone Analyzer & Rapid Eye Movement Studies

“It’s pretty much every twenty-
something’s dream to quit their day
job and make the travel blogging side
hustle a full-time gig.”’

“Every twenty-something wants to
— quit their day job and make the travel
blogging side hustle a full-time gig”’

Language Style

<.5 =not likely present
> .5 = likely present
> .75 = very likely present

Social Tendencies

< .5 = not likely present
> .5 = likely present
> .75 = very likely present

Emotion

< .5 =not likely present
> .5 = likely present
> .75 = very likely present

Language Style

< .5 = not likely present
> .5 = likely present
> .75 = very likely present

Social Tendencies

< .5 = not likely present
> .5 = likely present
> .75 = very likely present
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USER TESTING
Machine Learning

'BM Watson

Taxanomy

Fly From th¢TS o rom - (Fly ¥rom the US to Scandinavia From

) Why not. ——Jp Spring in Oslo? Why not.
VIVALIFESTYLEANDTRAVEL.COM VIVALIFESTYLEANDTRAVEL.COM
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New Standard Post

POST Satee

Feurtred Image
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USER TESTING
Updated Customer Journey

FB GROUP
FB AD PROMOTION

ACTIVITIES
HOTEL

CLOTHING

INTERACTIVE FEATURES

" VIVA Lifestyle & Travel

From craters to epic night skies.

" VIVA Lifestyle & Travel
Fricay at1:38 PM - @

CURATED CONTENT

18 volcanic islands, 1 unique destination.

B
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PAGE VIEWS & TIME ON PAGE
SHARING

SHOP
BOOK



24 Hours in Bangkok: What
Every Twenty-Something
Should Actually Do

g Rebecca Shapiro
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NEXT STEPS

iIOS App Experience

videos

cludes

user loginflogout

polis
password facebook
reviews — foce
username change quiz results platforms, itter
google+
profile picture product review/videos
Jarticles
demographics
will be connecting to

articlesivideo/audio
product/individual reviews
quiz results.

charts

MEO 14y,
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articlesivideo/audio . .
his feature needs to

product/individual reviews be further developed

quiz results

poll results

Users can “like" an item
(heart icon)

Getting Started

Open App

LOGIN FLOW

Getting Started

(Last page)

et's begin Web-based FB
or Login Auth
Let's begin
v Consider: new vs. returning user;
overwrite onboarding results?
» O
] ] Login
Sign up via Facebook (for existing users)
Example: user
uninstalls and
reinstalls app
—

Cancel

Y
oardjn
L g <
No completeg” ¥
2

Yes
A4

Also: scenario where user has removed app
Feed Feed Loading permission from Facebook website settings

Edit Edit Permissions Cancel
Back




NEXT STEPS

iIOS App Experience

sibyl stats

facebook info age
gets pulled e e

- location

analytics profile is lifted - language

R - interests surveys get

- usage updated

survey A

- demographics - shares
s gender - categories
and d.o.b. - medium type

available? quizzes get

updated

sibyl relevany database home feed is

user profile is created pulls data generated |

sibyl database
is updated

survey B products get

- :ategories only searches keywords
- medium type at this point in time

updated

updates sibyl relevancy database articles get
profile monitors behaviour updated

User Interactions/Behaviour Model

- like products/articles

- time on an article/product

- dislike of an article (?)

- comment on an article/product/poliresult
- ratings

* quiz activity (time and points)

* surveys (time)

- sharing product/article/poll result

- popularity




NETFLIX PICK OF THE DAY:
TRUE DETECTIVE

o

THE WEEKEND
CONCERT

Josh Munn
Wednesday, 5:15 PM
San Francisco
Cloudy, 72°

Foodie, Techie, Action
Movies, Drama TV Shows,
Steaks, Salads, Craft Beer,
Hockey, Baseball, Plays
Soccer, Sports Cars, Indie
Bands, Electronic Music...

80 bpm
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